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Location

address: 95 Vulcan Street, Toronto, Ontario
Phone: 416-244-4224
Website: www.lassonde.com

corPorate Governance – corPorate sustainabiLity

Since Lassonde Beverages Canada opened its Toronto facility in 2004, it has been implementing 
projects to make its site more sustainable.  Its commitment to all three pillars of sustainability is 
demonstrated through environmental policies and practices, social sustainability programs, and 
financial performance.

estabLishinG the Foundation

On the environmental front, Lassonde Beverages Canada developed an aggressive sustainability 
program in 2009 with Guelph Food Technology Center (GFTC) which includes five main 
strategies, including:

•	 Creating a Culture of Sustainability – this is achieved through employee education and 
widespread dissemination of its environmental policy and plans, such as water conservation 
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about Lassonde beveraGes canada

Lassonde Beverages Canada is a Canadian 
leader in the development, manufacture, 
and marketing of a wide range of fruit and 
vegetable juices and drinks. Established as a 
division of A. Lassonde Inc. (a subsidiary of 
Lassonde Industries Inc.) in 2004, Lassonde 
Beverages Canada employs approximately 
120 people at its Toronto facility. Lassonde 
Beverages Canada’s mission is to create a 
culture focused on productivity, quality, 
safety and sustainability, based on key performance  
indicators, employee involvement, training and recognition.

Lassonde’s head office, located at 95 Vulcan St.
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and pollution prevention plans.  Lassonde Beverages Canada also encourages a culture of 
sustainability through its connection to groups such as Partners in Project Green. 

•	 Sustainability Training - through environmental training for employees, the establishment 
of sustainability and continuous improvement teams, and the utilization of a recognition 
program for employees and staff, Lassonde Beverages Canada provides the means to 
incorporate sustainability into everyday business practices. 

•	 Key Performance Indicators (KPI) – through the use of KPIs and monitoring performance, 
Lassonde Beverages Canada ensures productivity and sustainability gains and loses are 
measured against schedule attainment, downtime, yield and cases per labour hour, in order to 
ensure that everything is running at its highest efficiency.

•	 Conservation of Natural Resources – this area focuses on reducing energy and water 
consumption through process improvements.  As demonstrated below, the company has 
realized fantastic success in this area, and constantly strives for continuous improvement. 

•	 Waste Reduction – the company has developed a target of diverting 98 per cent of its waste 
from landfill by the end of 2010 through increasing recycling collection, utilizing liquid waste 
for bio-fuel, and conducting regular waste audits to ensure their programs are  
working effectively.

reaLizinG resuLts

Energy Efficiency
Lassonde Beverages Canada’s energy efficiency projects are nothing short of impressive in scope 
and number. For example, by making changes to the boiler system, the company was able to shut 
down one of its two boilers. This resulted in a reduction of approximately 69 tonnes of greenhouse 
gas (GHG) emissions, and an estimated $200,000 annually in natural gas savings. Also helping 
with these savings is its automated heat recovery system, which utilizes waste heat from plant 
processes to heat areas of the plant in winter.  In addition to these initiatives, Lassonde Beverages 
Canada had also realized improved financial performance from energy efficiency measures: 

15, 000 cubic feet per minute of heat recovered when temperature drops below 11 degrees Celsius
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•	 By reducing the temperature in the warehouse to 50 degrees Celsius Lassonde Beverages 
Canada not only improved the shelf life of its product but reduced energy consumption.

•	 By reducing the temperature of its 20,000 square foot refrigerator by one degree Celsius they 
were able to save on refrigeration costs.

•	 A complete lighting retrofit of their facility significantly reduced energy use and the  
associated costs.

Lassonde Beverages Canada is also participating in demand response programs with Toronto 
Hydro and Enernoc to reduce its energy consumption when the province needs it, while realizing 
financial incentives for doing so.

Moving forward, the company is examining its compressed air systems with the goal of taking 
one compressor off line.  All of these initiatives are expected to contribute to the goal of reducing 
energy used by 10 per cent by the end of 2010.

Water Consumption
Lassonde Beverages Canada has also instituted impressive projects to streamline water use in 
the plant.  By eliminating once through cooling of compressors, an annual water savings of 170 
thousand cubic meters was achieved. As well, by introducing recirculation of water in plant 
processes, an additional 7,100 cubic meters were saved. These projects each had about a 2.8 year 
payback period and will continue to save the company money for many years to come. These two 
projects save the company approximately $40,000 per year, while demonstrating the company’s 
commitment to continuous improvement. 

Waste Reduction
Lassonde Beverages Canada has set an impressive, and attainable, goal of 98 per cent of waste 
diverted from landfill by the end of 2010. One of the ways that the company is working to achieve 
this goal is by turning liquid waste into bio-fuel, and an aggressive recycling program that ensures 
glass and plastic bottles, cardboard, metal, and other divertible streams are turned into new 
products instead of waste. 

The updated 7 bar compressor with internal cooling (left) on the left saves Lassonde Beverages Canada 

the significant amount of water wasted by the 7 bar water cool air compressor (right)
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Community Improvement
Another part of Lassonde Beverages Canada’s journey towards sustainability addresses the social 
pillar of overall sustainability. Around 93 per cent of the company’s employees are new Canadians 
with English as a second language.  Lassonde Beverages Canada created an ESL pilot project with 
the Toronto District School Board that provides one and a half years of training to employees. 
This training is held two days per week at the plant and each session is six weeks in duration. As 
improved plant processes to increase efficiencies were implemented, there were new advanced 
skills required to operate the machinery. Instead of hiring new employees who already had the 
opportunity to gain these skills, the company invested in its current staff and provided training on 
these new technologies. Not only did this training allow employees to continue their employment 
with Lassonde Beverages Canada, it contributed to increased confidence, self esteem, and hope for 
the future for these individuals.  

Lassonde Beverages Canada’s aggressive environmental programs have improved its bottom 
line while reducing harmful pollutants, and have shown, through example, that a socially and 
environmentally sustainable company is a financially sustainable company. As Daniel Marcoux, 
Plant Manager, succinctly states, “Sustainability saves money.”

Employees receive ESL certificates as part of Lassonde Beverages Canada social sustainability initiatives 


